
 

The civil war in Caligari drove the most violent demon collaborators south. When battle on behalf of 

demons took on the scale of a war, the Lords Below provided more demonic energy through rituals and 

sacrifices. The wide variety of demonic footsoldiers (orcs) reflects a wide variety of sponsoring demons. 

 

Roll once on each table below (or choose results) to build an orc type. Usually orcs prefer company of 

similar orcs, and different kinds of orcs are hostile to one another (given their factitious and quarrelsome 

masters, and their innate ferocity) but powerful leadership can unite them to kill a foe. 

 

Orcs can supervise the process to make more orcs like themselves. Any spellcaster in communication 

with the World Below can take a talent “Make Orc” that allows them to have the ritual support and 

demonic communication to make a type of orc determined by the DM. 
 

 

Victims: Replace person-hood with that of a demonic footsoldier. 

 

Volunteer Minions: Gain 1 Wound and replace person-hood with that of a demonic footsoldier. 

 

Toughs: Gain 1 Wound and replace person-hood with that of a demonic footsoldier. Also, add 1 power 

from the chart below. 

 

Tough Orc Power (1d5) 

 

1. Profound Vitality. Add 1-4 (1d5-1) Wounds. 

2. Savage. DM will usually spend Awesome Points to boost Wounds by 1. 

3. Tough. DM will usually spend Awesome Points to reduce Wounds by 1. 

4. Demonic Mutation. Roll for 1 talent on the monster generator. 

5. Mystic. Add the Wizard or Cleric template. 

 

 

 

 

1. Slaves of Hakhan. In an all-night ritual, those who paint themselves and slay a sacrifice in the name 

of Hakhan become orcs if they are kept out of the sun for a full day metamorphosis.  

 

2. Dark Pearls. After a battle, the orcs are able to excrete concentrated death energy in an iridescent 

black sphere the size of two fists together. When this sphere comes in contact with a significant 

amount of demon blood, it hatches into a child-size orc that matures over the course of a month. This 

orc is born able to speak and kill. (Necromancers prize these objects for their own ends.) 

 

3. Fang Guardians. When a Dumochite demon is summoned to the World Between, it has rows of 

fangs (much like a shark) and when one of the fangs is hurled to the ground, it explodes. From the 

puff of smoke leaps an orc with weapons made of black bone, ready for battle. 

 

4. The Corrupted. When a human eats human flesh and thinks evil thoughts, the corruption manifests 

as demonic energy swells into the cannibal and twists the body to that of an orc. This can be helped 

and shaped with ritual so the corrupted human is an offering, but sometimes it is spontaneous. 
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5. Fleshriders. These orcs are incorporeal, but they can possess a physical host and alter its form. Once 

possessed, the victim is recognizable, but irrevocably gone. Fleshriders can use corpses, but don’t like 

to; they can’t use skeletons, meat of some kind must still be on the bones. The orc regenerates the 

corpse to look half-dead, half-orc. 

 

6. Cauldron Born. Corpses steeped in a big enchanted and unholy cauldron for a few minutes are 

infused with demonic energy and climb out as orcs, altered and vicious. 

 

7. Battleborn. These orcs have long tongues with ragged spines on the sides. They can stick the tongues 

into the chest of a corpse on the battlefield and hack up some weird goo into the body. Over 12 hours 

the body changes, and then rises as an orc. 

 

8. Drinkers. A human is drowned in blood, then painted with blasphemous sigils and buried in blood-

soaked earth. Six hours later, an orc digs free. 

 

9. Feasters. Humans eat the flesh and drink the blood of demons. Depending on how much they eat and 

drink, and what kind of demon it was, and how much ritual support the process has, the feasters 

transform into orcs in a wrenching process that is most excruciating. 

 

10. Castaways. Humans cursed by authorities of the Lady sometimes are cast so far out of Her favor that 

demons flow into their bodies with them, forcing them out (sometimes over time) as their features are 

twisted and corrupted. 

 

 

1. Green, pig-like, pronounced jaws with tusks, round ears. Some have spots. None have hair. 

2. Short, stocky, gray, bulging yellow cat eyes, lank hair like dead grass. Long floppy hands and feet. 

3. Compact shiny black, weirdly graceful, luminescent green cat eyes. It hisses. 

4. Albino white, almost translucent skin, pink eyes with glowing red pupils, fangs. 

5. Gorilla-like thick fur and wrinkled face, long arms, squat, white tusks. 

6. Wide mouth, chinless with a wattle, tufty gray fur, bull-like horns, red eyes, meatball shape. 

7. Slick red, all kinds of body shapes, bright yellow eyes, black teeth, horns, and nails.  

8. Jaw hinges out to the side, no chin, wicked tongue. Can pass for ugly slightly dead human. 

9. Whimsical, almost cute. Wrinkled nose and crooked jaw like a quizzical pug. 

10. Curling ram horns, recurve legs, hardened red scaly flesh with a lashing tail and cruel black eyes. 

 

 

1. Flesh carved with sigils of demonic patron in blasphemous praise. 

2. Likes to wear pieces of downed foes, especially skin and bone as masks and helmets. 

3. Likes the feel of cloth, and will wear layers of it to hide all skin. 

4. Likes the feel of metal, and will wear it with no gambeson or padding. 

5. Prefers paint, ideally with blood in it, to make camouflage and wicked signs on skin and armor. 

6. Likes matching uniforms or symbols, and banners—especially of flayed flesh. 

7. Wants to look rich, bedecked in gaudy stuff (even if it isn’t valuable.) 

8. Wearing snakeskin or some kind of reptile skin is a little piece of home. 

9. Blue is lucky. 

10. Red goes faster. 
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1. Has a nagging cough. Doesn’t like the air here, doesn’t like exertion. 

2. Breath has an odd whining wheeze, clearly audible. Not very stealthy at all. 

3. Insatiably hungry. Presented with raw meat, requires intense danger or fear not to chow down. 

4. Compulsive liar, unable to tell the truth straight. 

5. Weak eyes and skin susceptible to sunburn; weary and disoriented in sunlight. 

6. Alcohol is the neatest thing in the World Between! 

7. Even in flesh, they can’t bear holy energy; it repels them as though they were undead. 

8. Must drink blood daily, or grow weak. 

9. Passive-aggressive. 

10. Energy follows a lunar cycle; insomnia maniac on full moon, lethargic depression on new moon. 

 

 

1. If you appear weak they’ll turn on you in a flash. 5 Commitment. 

2. You summoned them; now, in the world, they’ve got business elsewhere. 5 Commitment. 

3. They get impatient if you deviate from their demon lord’s interests. 3 Commitment. 

4. They are superior to mere humans. They don’t like bossy monkeys. 3 Commitment. 

5. Let them blow off steam now and then, and they aren’t picky. 1 Commitment. 

6. Low threshold of self-control; constant outbursts of glee or violence. 1 Commitment. 

7. Not creative at all; it is a relief to be told what to do. 

8. They approve of efforts to degrade this world and bring energy from Below. You must be okay! 

9. Like automatons, they don’t get bored. They follow orders, or stand motionless. -2 Commitment. 

10. Fawning and affectionate, they’ll do anything to make you happy. -2 Commitment. 

 

 

1. Slaying, glorious slaying! 

2. Recreational torture, prolonged and sadistic. 

3. Cat and mouse hunting games (on either side). 

4. Sexual assault. 

5. Mass sacrifices to demonic lord. 

6. Rebellion and power politics. 

7. Defiling holy places. 

8. Spreading fire, panic, and chaos. 

9. Pursuing a hidden agenda. 

10. Corrupting humans. 

 

 

1. Up to a month. 

2. Up to 5 years. 

3. Up to 20 years. 

4. Up to 80 years. 

5. Live until killed. 

 


