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Old School Hack Headgear 

 

To kick-start your character concept and to generate Awesome Points during generation, your DM may 

allow you to use this process to have a distinctive piece of headgear at the beginning of play. You may be 

awarded Awesome Points if you agree to role play your character’s attachment to this headgear. 

 

 1 Awesome Point: “I start with this, and will come up with a story why, but may ditch it 

immediately.” 

 2 Awesome Points: “I start with this, I’ll come up with a reason it is important to my character, and 

I’ll hang on to it for at least a while.” 

 3 Awesome Points: “I will make my starting headgear a part of my character, important to 

adventuring goals and to characterization.” 

 

If you don’t want to abide by this general understanding because your character goes another direction or 

you really don’t like the headgear or whatever, the DM may dock you an Awesome Point or two along the 

way. No big deal, really; the main advantage is that in putting some creativity into connecting your 

character to headgear, you’re likely to make a more interesting character that will generate more 

Awesome Points over the course of play. 

 

Determine head decoration based on concept. 

 Hair Hood Hat Helm 

Armored 1 2 3 4-10 

Crazy 1-7 8 9 10 

Fancy 1-3 4-6 7-9 10 

Religious 1-3 4-6 7-8 9-10 

Scholarly 1 2-6 7-9 10 

Subtle 1 2-7 8-9 10 

 

Hair 

 

1. Shaved. 

1. Topknot. 

2. Tattooed scalp. 

3. Mohawk. 

4. Symbol shaved in short hair. 

5. Burned/scarred scalp, patchy hair. 

 

2. Stylish Hair. 

1. Dyed. 

1. Roll once on the color chart for 

the hair, again for a streak. 

2. Roll twice, pick the more 

flamboyant.  

3. Hair is a different color from 

eyebrows, facial hair, etc. 

4. The dye killed your hair—you 

are spear bald forever. 

5. Your dye job was 6 inches of 

hair ago. 

2. Lots of hair product for swirly style. 

3. Braided style. 

1. Dreadlocks. 

2. Cornrows. 

3. Your money is woven into your 

hair. 

4.  If male, your hair is woven into 

your sideburns/beard. If female, 

braid hangs to your knees. 

5. Unusual buns. 

4. Cage for pet worked into hair. 

1. Fighting/lucky cricket(s). 

2. Mouse (to feed a snake?) 

3. Tiny wren. 

4. Praying mantis. 

5.  Hermit crab. 

5. Tragically normal. 

1. Completely, lifelessly straight. 
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2. Gorgeous wavy curls. 

3. Natural frizzy perm. 

4. Completely unmanageable. 

5. Flattering when spiked. 

 

Hood 

All hoods consult the color chart. 

 

1. Hood. 

1. Deep menacing hood. 

2. Ninja hood. 

3. Tall pointed hood. 

4. Head-and-neck tight hood. 

5. Long fancy tail. 

 

2. Wrap. 

1. Attached hat/scarf combo. 

2. Turban. 

3. Veil. 

4. Head kerchief. 

5. Armor padding for under a helm. 

 

Super-Fancy Your Hood! 

1. 1d5 tassels. 

2. Lined with exotic fur. 

3. Sequined or scaled. 

4. Decorated. (Decorated chart.) 

5. Ornamented. (Ornamented chart.) 

 

Hat 

All hats consult the color chart. 

 

1. Pointy hat. (Roll twice for color—for hat, 

for feather. Or default hat to black/brown.) 

1. Tuque (long woolen nightcap hat). 

2. Conical wizard-style hat. 

3. Multi-point jester-style hat. 

4. Robin Hood hat with feather. 

5. Tricorne hat with feather. 

 

2. Shapeless hat. 

1. Master’s scholar cap. 

2. Not sure what it used to be, but it 

has sentimental value. 

3. Bag cap. 

4. Beret. 

5. Chef hat (toque). 

 

3. Fancy hat. (Roll twice for color—for hat, for 

feather. Or default hat to black/brown.) 

1. Slouch hat pinned up on one side. 

2. Broad brim, with a plume  

3. Sea captain’s hat. 

4. Feathered headdress. 

5. Tiered ziggurat, 1d5+1 levels. 

 

4. Tight hat. 

1. Leather cap with goggles. 

2. Headband with side flaps. 

3. Knit cap. 

4. Head-banging forehead plate with a 

spike in the middle. 

5. Straw sun hat. 

 

5. Animal parts hat. 

1. Raccoon skin and tail hat. 

2. Turtle shell hat. 

3. Skullcap decorated with slith teeth. 

4. Armadillo hat. 

5. Stuffed animal corpse fixed to a hat. 

1. Rampant slith. 

2. Rampant squirrel, tail plume. 

3. Dignified hawk. 

4. Wise owl. 

5. Coiled snake turban. 

 

Helm 

 

1. Improvised helmet. 

1. Cookware with a chin strap. 

2. Broken, with evidence of a lethal wound 

going through it at one time. (Roll on 

“Functional” for type.) 

3. Made for a different race, you’ve 

“adapted” it. (You can randomize the 

race from the chart in Fictive’s Talents 
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and Templates.” If playing a non-

human, swap “human” for your spot.) 

4. Pocket hat. You have gear in and on a 

hat with loops and straps; flint and steel, 

small flask, a knife, etc. all tied up there 

provides some protection. 

5. Rusted through in several places, looks 

like it was dug out of a farmer’s field at 

an old battle site. Because it was. 

 

2. Functional helmet. 

1. Chain coif. 

2. Helmet, round steel close-fitted. 

3. Pointed conical nasal helmet. 

4. Morion (conquistador helmet). 

5. Full visor great helm. 

 

3. Ornate helmet. 

1. Roll once on the “Super Fancy Your 

Helmet!” chart. 

2. Roll twice. 

3. Roll three times. 

4. The helm is carved with your genealogy 

and the faceplate is the death mask of 

one of your ancestors. 

5. Your mentor engraved a treasure map 

on your helmet, then told everyone, so 

you’d always have a reason to defend 

yourself and your stuff… 

 

4. Skull helmet. 

1. Primordial ape skull. 

2. Fish skull. 

3. Bird skull with beak. 

4. Shokoro skull. 

5. Giant squirrel skull. 

 

5. Magic helmet. 

1. Circlet with enchanted stone (randomize 

color) that sets on your brow and 

protects your head. 

2. A magical squirrel has adopted you, and 

likes to perch on or near your head, 

deflecting incoming head shots as best it 

can. 

3. Metal rods half the size of your pinkie 

finger jut out from four points around 

your hairline, generating a faintly 

luminescent energy field when you’re 

agitated. 

4. A bowl of unbreakable glass fits on your 

head. 

5. Sympathetic magics cast on you as a 

baby make head shots feel like they hit 

you in the kidneys instead. 

 

Super-Fancy Your Helmet! Roll 1d5 to see 

which of these fancy additions you add. Roll 

more than once if desired. 

 

Plume. Generate number, height, and color. 

1. Number: 1d5 plumes. (Default 1.) A roll of 

5 indicates a crest instead. 

2. Height: 1d5 x2 inches per plume. 

3. Color: Roll on the color chart, for all plumes 

or each separately. 

 

Animal Theme. 

1. Bear. 

2. Beaver.  

3. Buffalo/Kiskov. 

4. Dragon. 

5. Snake. 

6. Squid. 

7. Stag. 

8. Turtle. 

9. Wolf. 

10. Porcupine. 

 

Animal Theme Protrusions. 

1. Antlered. 

2. Bull horns. 

3. Finned. 

4. Bird wings. 

5. Bat wings. 

 

Etching and Bas-Relief. 
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1. Religious tableaux. (Randomize god.) 

2. Scene of a great victory. 

3. Etched prayers. 

4. Slogan.  

5. Protective sigils. 

 

Mask. 

1. Blank. 

2. Demonic. 

3. Human face. 

1. Happy. 

2. Angry. 

3. Bearded. 

4. Tusked. 

5. Skull. 

4. Animal. (Roll on “Animal Theme.”) 

5. Etched prayers of protection. 

 

Further Modifications 

 

Color 

2. White. (Pure, ivory) 

3. Black. 

4. Scarlet. 

5. Copper. 

6. Brilliant yellow. 

7. Royal purple. 

8. Road-colored. 

9. Sea blue. 

10. Dusty pink. 

11. Fiery orange. 

12. Pea green. 

13. Periwinkle. 

14. Platinum. 

15. Mustard. 

16. Sky blue. 

17. Iridescent. 

18. Forest green. 

19. Magenta. 

20. Multi-colored. (Roll twice.) 

 

Decorated 

1. Ancient symbols. 

2. Animal designs. 

3. Abstract geometric patterns. 

4. Polka dots. 

5. Stripes. 

6. Plaid. 

7. Mystic sigils. 

8. Runes. 

9. Needlepoint/etched slogan. (Roll or use your 

own.) 

1. Go Big or Go Home! 

2. All for One, and More for Me! 

3. No New Taxes! 

4. Yes We Can! 

5. Came, Saw, Conquered! 

6. Death to monsters! 

7. Will Slay for Gold! 

8. I [Heart] Loots! 

9. Is it Good for the Children? 

10. Learn Faster on Fire! 

10. Map worked into the pattern. 

 

Ornamented 

1. Figurine. 

2. Big fuzzy ball. 

3. Holy Symbol.  

4. Jingle bell. 

5. Row of pom poms. 

 

 


